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WHO WE ARE

LANDSCAPE ARCHITECTS
+ ARCHITECTS
+ URBAN DESIGNERS
+ URBAN PLANNERS
+ HORTICULTURALISTS

=
90+ FULL-TIME EMPLOYEES



SCAPE HEADQUARTERS NYC
70 FULL-TIME STAFF

SCAPE SAN FRANCISCO
8 FULL-TIME STAFF

SCAPE NOLA
16 FULL-TIME STAFF

WHERE WE ARE LOCATED



WHERE WE WORK



AN EXPRESSION OF LANDSCAPE THINKING AT MULTIPLE SCALES



PLANNING TEAM



A CITY SHAPED 
BY WATER

• Atlantic Coast, St. Johns 

River, 59 Tributaries

• Over 1,500 miles of 

shoreline



A SPACIOUS 
CITY

• 747 sq. miles of land – 

the largest city in the 

country by land area

• Over half of the land area 

is undeveloped forests, 

wetlands, grasslands, 

agricultural lands, and 

other open space.



A GROWING 
CITY

• New development has 

expanded outward over 

time to accommodate 

population growth.



A COLLABORATIVE PROCESS GROUNDED IN SOUND SCIENCE



COLLABORATIVE 
DEVELOPMENT 
OF ACTIONS

• 45 Actions

• 90 Sub-Actions

• All identify 

implementation 

details, partners, 

funding mechanisms, 

timelines, and costs.



ADAPTATION APPROACHES: 
Resilient Jacksonville



ADAPTATION APPROACHES: 
Resilient Jacksonville



ADAPTATION APPROACHES: 
Resilient Jacksonville





PLACE-BASED STRATEGIES

Defining where different adaptation 
approaches make sense



Adaptation approaches need to be tailored to different 
conditions on the ground in Jacksonville. 

Our goal is to make sense of this citywide so that Jacksonville can prioritize what 

types of adaptation actions will be most effective in what types of places.



Stormwater + 
Wastewater 

Infrastructure

What characteristics influence a neighborhood’s vulnerability to climate threats?
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Development
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Significant 
impervious surface 

with limited tree 
canopy

Oriented to 
Waterfront

Curbs and Gutters 
+ Sewered

Mixed UseGridded, 
connected, 
walkable

High densityHistoric / pre-WWII

Older, large mature 
tree canopy and 

small lots

No Access to waterCurbs and Gutters 
+Septic/Sewered 

mix

Long Linear 
Commercial 

corridors

Mostly gridded, 
mostly connected, 

somewhat walkable

Medium densityPost-WWII to 1978

Older, more dense 
vegetation and less 
impervious surface

Ditches + Septic 
Tanks

Primarily highways, 
interstates and 

state roads

Rural residentialPrimarily 
undeveloped

Large lots of lawn 
and impervious 

surface with new 
small trees

Adjacent to Open 
Water/Wetlands

Ditches + Ponds + 
Septic/Sewered 

mix

Regional 
Commercial hubs

Curvilinear, 
disconnected, 
designed for 

motorized transit

Low density1978 to today

DEFINING DEVELOPMENT TYPES

Makes use of 
regional 

commercial hubs

Adjacent to open 
water / wetlands







HISTORIC WALKABLE NEIGHBORHOODS

Character Risks Opportunities



CONTEMPORARY SUBURBS

Character Risks Opportunities



RURAL MOSAIC

Character Risks Opportunities



STATE OF THE COAST

Colleen McHugh

May 21, 2025

Science-Grounded Resilience Planning 

and Implementation 

in Jacksonville, FL 
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Jacksonville is the 

largest city by land 

area (747 sq mi) in 

the continental US.

Over half of the land 

area is undeveloped 

forests, wetlands, 

grasslands, agricultural 

lands, and other open 

space.



Scenarios for Citywide Adaptation

What if…recent development 

patterns continue?

What if…growth is focused in 

the urban core?

What if…growth is focused in 

existing suburban areas?
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140,000 -> 430,000 23,000 -> 58,000 536,000 -> 959,000

If trends continue, 

Jacksonville will grow 

by 685,000 people by 

2070, for a population 

of 1.6 million.

A Future 

Without 

Action
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Jacksonville is 

exposed to many 

types of flooding.
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Flood exposure is 

increasing with 

climate change.

But there remains 

gaps in flood risk data 
and understanding, 

especially for 

compound and pluvial 

flooding.



We have 

developed new 

detailed models 

to better 

capture these 

complex flood 

dynamics.



Compound flood 
model captures 
localized flooding 
not included in 
existing flood 
data.
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VISUALIZING 
RESULTS

32



New modeling 

estimates flood 

consequences to 

support resilient  

infrastructure 

design and land 

use planning.



Land Development Regulations 
Update











a. Must be in the UPA or UA of the Target Growth Area Map

b. Must be connected to centralized potable water and wastewater

c. Must provide affordable housing or include resilient design standards

d. Specific allowances in dimensional standards organized by zoning classification 

e. Subject to height transition standards in relation to 1–4-unit multifamily structures.

f. Specific allowances in parking standards organized by zoning classification

Bulk and Density, Dimensional and Parking Allowances



Development Criteria Required to Access Incentives
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