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•Building on successes of previous master plans

•Improving usefulness and accessibility of master plan modeling

•Communicating the potential futures of our coast for coastal communities

•Aligning master plan decision-making with how CPRA implements projects

MEETING THE GOALS OF THE MP29 PROCESS
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For example, we started by 
taking a deeper look at MP23 
sediment sources. Were some 
sources constraining? Were 

river sources being maximized?



RELATIONSHIP AND ROLE OF THE PLANNING TOOL
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The Planning Tool is a key 
opportunity to incorporate 

feedback into the 
decisionmaking process.



ZOOMING IN ON THE PLANNING TOOL PROCESS…
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WHAT MIGHT CONSTRAIN PROJECT SELECTION?
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Feasibility

Relative

Competitiveness



BENEFITS OVER TIME
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EDGARD DIVERSION HAS 
HIGHER BENEFITS IF STARTED 
IN IMPLEMENTATION PERIOD 2

Analysis from MP23 included Robustness and Land Sustainability

PROJECTS IN GREY HAVE 
NEGATIVE BENEFITS



BUDGET SIZE 
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FOR EXAMPLE, LOWER 
PLAQUEMINES  RIVER 

SEDIMENT PLAN IS 
ADDED AT $25B

Project Selection Unlimited by Sediment

EXAMINING THE FREQUENCY 
OF PROJECT SELECTION BY 
AN INCREASING BUDGET



BUDGET TYPE
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Foresight Improves Use of River Sediment and Shifts Benefits in Time

ATCHAFALAYA RIVER 
DIVERSION EXAMPLE

LATER AND LOWER…



CONSTRUCTION FEASIBILITY
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Annualized Phasing Offers a New Understanding of Projects

ATCHAFALAYA RIVER 
DIVERSION EXAMPLESORTED BY 

START DATE



SEDIMENT LOCATION
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Understanding Project-Level Borrow Source Choices



SEDIMENT AVAILABILITY
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Lake Barre Sediment Source Projects Comparison



RELATIVE COMPETITIVENESS
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Ordering cumulative cost and 
benefit by rank gives a sense of the 
marginal next best project, with an 
inflection point for IP1 S07 around 
the Edgard Diversion example seen 

earlier.



ROBUSTNESS TO ENVIRONMENTAL SCENARIO
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RELATIVELY 
BETTER IN S08

RELATIVELY 
BETTER IN S07

Comparing the S07 
vs S08 rank orders 
for IP1 highlights 
the importance of 

robustness decision 
framework to the 

MP23 Planning Tool.

RELATIVELY 
ROBUST



LESSONS LEARNED ABOUT PROJECTS TO CARRY FORWARD?
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LAKE PONTCHARTRAIN 
MARSH PROTECTION 

SHORELINE PROTECTION

UPPER 
BARATARIA 

LANDBRIDGE

These criteria are still in 
development but are 

allowing CPRA to refine 
its modeling for MP29.



THANK YOU!

masterplan@la.gov

Ashley Cobb, Brett McMann, 
Jessica Converse, Jordan Fischbach, 

Katie Freer-Leonards, Valencia 
Henderson, Sam Martin, Christina 

Panis, Denise Reed, Eric White


	Slide 1: DECISION FRAMEWORK AND PLANNING TOOL 
	Slide 2: Meeting the Goals of the MP29 Process
	Slide 3: Relationship and Role of the Planning Tool
	Slide 4: ZOOMING IN ON THE PLANNING TOOL PROCESS…
	Slide 5: What Might Constrain Project selection?
	Slide 6: Benefits over time
	Slide 7: Budget size 
	Slide 8: Budget type
	Slide 9: Construction Feasibility
	Slide 10: Sediment location
	Slide 11: Sediment availability
	Slide 12: Relative competitiveness
	Slide 13: Robustness to environmental scenario
	Slide 14: Lessons Learned about Projects to Carry Forward?
	Slide 15

